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Executive Project Summary 
 

The world is increasingly vulnerable to emergencies, because of climate change, population growth and 

aging, urbanization, and other factors. Although the immediate effects of disasters and emergencies are 

often local, this is an international problem. The global economy and our transportation, energy, and 

information infrastructures connect us and make us interdependent, so the impacts of local disasters 

ripple far and wide. Disasters and emergencies also become international because the global community 

recognizes a responsibility to bring its resources to the aid of stricken localities.  

 

The foundation of emergency resilience is knowledge, education, and training, which is available 

throughout the world at colleges, universities, online resources, international educational initiatives, 

training facilities and others. In spite of the abundance of these educational and training resources, they 

are not available to enough individuals who could benefit from them, especially in developing nations. 

And even the developed world would benefit from better access to the knowledge and experience of the 

global community. 

 

The Global Educational Network for Emergency Resilience And Training Excellence (GENERATE) program 

is an initiative by The International Emergency Management Society (TIEMS), to create a network of 

participating organizations and an online resource to improve access to the world’s collective knowledge 

and experience in emergency management. To meet this goal, GENERATE will 

 

 Develop an internationally shared understanding of emergency management elements, 
qualifications, and terminology 

 Help students find and connect with useful live and online educational resources 
 Make increasing amounts of emergency management knowledge available online, especially to 

vulnerable societies 
 Provide a platform to share critical lessons learned from disasters and emergencies 

 

GENERATE will create a community of emergency management educators, practitioners, and students, 

who will share knowledge and work together to improve capabilities worldwide. To support this 

community, GENERATE will develop a software platform which will include: 

 An eLearning and Certification platform that will foster, across the international community, a 
shared, common understanding of emergency management elements, standards, and 
terminology 

 A directory of educational resources, described within a common framework, including live and 
online degree programs, courses, workshops, and knowledge bases 

 An online portal that will make emergency management educational resources, from established 

educational institutions and initiatives, broadly available to students worldwide. The core of these 

educational resources will be developed and provided by a network of GENERATE Centres of 

Excellence 
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 An online Communities of Practice network to allow sharing of lessons learned, experiences, and 

specialized knowledge throughout the global community 

 TIEMS Mobile Application Module – this is a mobile application module reachable over a smart 

phone 

The GENERATE concept is summarized in FIG 1 below: 

 

FIG. 1: Global Educational Network for Emergency Resilience and Training Excellence 

GENERATE will be developed through the cooperation of multiple partners, and invitations to participate 

will be sent to leading universities and educational institutions around the world including global 

institutions such as: 

 

 World Bank 
 US Federal Emergency Management Institute  
 Humanitarian Leadership Academy 
 UN OCHA 
 EU Civil Protection Unit 
 International Civil Defence Organization  

 

The International Emergency Management Society (TIEMS) will lead the project, drawing on 23 years’ 

experience developing excellence in emergency management and disaster response, through worldwide 

conferences and workshops, education curricula, training workshops, and establishing a network of 

experts in international emergency management education. TIEMS will lead the identification of 

emergency and disaster management educational resources throughout the world, and work with the 

other partners to establish an international framework for emergency and disaster management 

elements, standards, and terminology. 
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We are seeking  a  few main university partners whom are asked to develop the first GENERATE Centres 

of Excellence, contributing content and prototyping and testing online infrastructure. We are also seeking 

partners from regions such as  the Middle East, North Africa, Asia and others to insure that we develop 

GENERATE capabilities that are particularly useful to vulnerable regions. 

The initial year-long phase of the GENERATE initiative is expected to begin in late 2015/early 2016 with a 

workshop involving key participants. During the first year, an initial prototype will be developed and 

tested. A concluding workshop will be used to present results, lessons learned, and plans for scaling up 

GENERATE in subsequent phases. 

The proposed GENERATE project would promote resilience to emergencies and disasters, by making the 

world’s collective emergency management knowledge and experience widely available. This improved 

access will particularly benefit vulnerable nations with limited access to educational institutions, and it 

will improve communication and collaboration across all nations. By supporting real-time updates to the 

global emergency management knowledge base and standardizing qualifications throughout the world, 

GENERATE will lay the groundwork for the kind of international collaboration demanded by our 

increasingly interconnected world. 

The work of the proposed project will be organized into 7 work packages, as summarized below: 

 

 
 

WP0 = Contract signing, preparatory work and workshop = PREPARATIONS & WORKSHOP 

WP1 = Project Management = MANAGEMENT & CONTROL 

WP2 = Final system structure and detailed design = STRUCTURE & DESIGN 

WP3 = Survey universities and establish GENERATE network = UNIVERSITY NETWORK 

WP4 = Develop GENERATE Software Module = GENERATE SYSTEM 

WP5 = Establish Student group for QIEDM certification testing = STUDENT TESTS 

WP6 = Establish GENERATE Administrative System = GENERATE ADMINISTRATION 

WP7 = Project documentation and final workshop = DOCUMENTATION & WORKSHOP 
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The GENERATE project will be organized as shown in the diagram below. The project management team, 

led by TIEMS, will work under the guidance of the Project Board and different Advisory Boards, which will 

assure alignment with sponsor and partner priorities.                      Group of Students
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